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PageModule 5
Approaching Conflicts and Sensitive Situations with Tact 21

M
odule 5


	Text 98: 1. What do you see as the problem?




2. What facts and support materials do you have and/or would you need to acquire in 
    order to help them resolve this conflict?




3. What issues may be contributing to the problem?




4. What do you think is the root cause? 




5. What solutions or recommendations would you offer them?




6. How can you ensure that they implement these solutions and follow up with you 
    about their progress?
	Text 97: Root Cause Analysis Worksheet


