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3 Powerful Management "One-Liners” That Make a Difference

By Jessika M. Ferm

trategies for leadership

and management devel-
opment can be found in books,
articles, on the Internet, and
by observing others. I was
recently asked by a client to
write down the “one- liners”
I frequently use to help him
stay on track as a leader. Here
are the three most powerful:

1. Don’t Make Statements,
Ask Questions: Many of the
executives we work with are
accustomed to giving orders
and making directive state-
ments. These can be power-
ful and memorable. They can
also be a turn off and cause

a great deal of trouble. Prac-
tice asking questions FIRST
and making statements later.
Here are some great questions
that work in management and
leadership situations. “Where
did you get that information?”
“Do you know that for sure?”
“What can I do to help?”

2. It's Not About Them, It’s
About YOU!: When you ex-
perience challenges with em-
ployees, clients, shareholders,
board members, etc., avoid
over-focusing on what they
are doing wrong and/or what
you would like them to do dif-
ferently. If you instead focus
on you and what you can
control, you will reduce your
stress level, stop unproduc-

tive work habits, and maintain
emotional control. If you find
yourself making statements

or asking questions that are
about THEM, try asking your-
self these questions instead:
“"What can I do more effective-
ly to resolve this situation?”
“What am I doing that is
contributing to the challenge?”
“"What can I do that will help
me stay in integrity while re-
solving this situation?”

3. Beware of Your "Profit
Holes:” The idea of “Profit
Holes” came about when I
was working with a client

who consistently put energy
and money into projects and
people with absolutely no
return. The problem was that
she didn’t see where she was
losing energy and resources.
So, we reviewed her Profit and
Loss statements and there it
was in black and white. Her
profit and financial viability
were in trouble. It was time to
stop chasing losing proposi-
tions. After making some sig-
nificant changes with clients,
employees, and herself, she

is now profitable, happy, and
financially healthy. To prevent
putting your money and en-
ergy into “Profit Holes,” ask
yourself: “Is this a good use
of my time?” “Could someone
else do this task?” “If I wasn't
doing this, what would I do?”

“Is what I am doing helping or
hurting me or the company?”
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